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Focus on weaknesses 

 

Fixing  
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Segregation  
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Pathologising 
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Messaging - pity stories 

 

Messaging – don’t give to people begging on the street 

 

Criminalisation 
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Gaming for resources/meaningless data  

 

Government silos  

Charlie had been sleeping rough for 10 years, he was a heavy drinker and although he had been to rehab 

4 or 5 times, he never managed to give up and as a result he has never held down a tenancy. Charlie 

drinks to survive the loneliness on the street, he believes this is the only way he can survive. 

 

 A ‘FIXING’ approach is where the problem prohibiting Charlie from exiting homelessness is 

viewed as his drinking so we must get Charlie to stop.  

 A PTS approach listens to Charlie’s situation and tackles his loneliness.  

 

However, because of ‘system fixing’ Charlie has built up a history of self-defeating beliefs. He has 

internalised his inability to give up drinking as his personal failure when it actually was a failure of 

the system to respond to the right problem. The impact of repeated ‘fixing’ means that people have lost 

hope and motivation and the role of the coach is to understand the impact of people’s history in the 

system and contra this with PTS interventions. 
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Problem definition 

 

 

Grassroots- based on listening - not applied learning- prototyping not co 

production 

 

Paradigm system shift 

 

More than a service model 
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A PTS approach sees people as more than a sum of their problems/labels which 

results in greater ‘engagement’ and success in sustaining positive life changes. 

 

A PTS theory of change aims to build internal motivation and resilience, not 

achieve hard outcomes.  
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