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Structure, governance and management
Governing Document

Having formed in 1976, in 1979 Mayday Trust was established as a registered charity and in 1994 became a
company limited by guarantee, having no share capital.

The charitable company was established under a Memorandum of Association, which was last amended on 21
October 2016 and which established its objects and powers, and it is governed under its Articles of Association.
In the event of the charitable company being wound up members are required to contribute an amount not
exceeding £1.

Recruitment and Appointment of Trustees

The directors of the company are also charity Trustees for the purposes of charity law. Trustees have the power
to appoint Trustees to fill the casual vacancies or add to the number of Trustees. Trustees are recruited by an
open and transparent process having regard to the skills and experience required to carry out the duties of the
Trust. The Board of Trustees must comprise between three and twelve members.

Trustees hold office for a period not exceeding 3 years, with the option of standing for re-election for a further
two periods of 3 years. By exception the Trustees may extend the appointment of an individual with special
expertise. Trustees are inducted using paper-based information and service visits, along with induction meetings
with the Chair and Chief Executive.

The Board meets at least four times a year and trustees focus on governance and strategy, significant new
business, risk and financial issues. The Board is supported by Nominations, Remuneration and Finance Sub
Committees.

Trustee Induction and Training
Trustees continue to attend relevant training programmes as required for the role.
Organisational Structure

The day to day management of the organisation is delegated to the Chief Executive, who is supported by a
Senior Management Team comprising of a Director of Corporate Services who acts as Company Secretary and
has responsibility for finance, IT and HR, a Director of Operations who has responsibility for service delivery and
the Trust's supported accommodation and a Director of Development who has responsibility for income
generation, marketing and influencing.

Pay policy for senior staff

The Board of Directors, who are the Trust’s trustees, and the senior management team comprise the key
management personnel of the charity in charge of directing and controlling, running and operating the Trust on a
day to day basis. All Directors give of their time freely and no Director received remuneration in the year. Details
of directors’ expenses and related party transactions are disclosed in note 8 to the accounts.

The pay of the senior staff is reviewed and benchmarked against pay levels in other charities of a similar size
and operation. The remuneration bench-mark may be adjusted for any additional responsibilities.



MAYDAY TRUST
(A company limited by guarantee)

DIRECTORS’ AND TRUSTEES’ REPORT

Year ended 31 March 2017

Public Benefit

The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to have due
regard to the public benefit guidance published by the Charity Commission in determining the activities
undertaken by the charity. Further details on the activities undertaken by Mayday Trust during the year are given
above under "Principal Activities & Geographical Coverage" and also in the "Performance Overview".

Nature, Objectives and Strategies of the business

Mayday Trust works with people going through the toughest of times — homelessness, leaving care, coming out
of prison, fleeing violence.

We believe that tough times should be a brief transition in someone’s life, not a life choice or a life sentence.
The charitable company’s objects are:

(i) To carry on for the benefit of the community the business of providing houses, hostels, supported
housing or any other housing and associated amenities, services or assistance for vulnerable adults and
others resident in the United Kingdom (the “area of benefit’) who are homeless or in need, suffering
hardship or distress or who have suffered a legal restriction on their liberty, on terms appropriate to their
means.

(i) To provide within the area of benefit, support, advice and counselling for those who are suffering from,
or who may have suffered from alcohol, drug or substance misuse upon terms appropriate to their
means.

(iii) Within the area of benefit, to provide for the elderly or other vulnerable persons with a disability
(including mental and learning or associated disabilities) in need of accommodation specially designed
or adapted to meet the disabilities and requirements of such persons and to provide associated
amenities, advice or assistance.

(iv) To promote any other charitable purpose and in particular the relief of poverty.
Legal and Policy Context

Mayday Trust is governed by the Charity Commission rules, the Companies Act and the regulatory frameworks
of service commissioners. In particular, this includes the Supporting People Quality Assessment Framework and
other commissioner-specific standards. The Charity has no statutory obligation to provide services but some of
the services provided are covered by legislation including Children’s Acts, which apply to all service provision for
young people and children.

Principal activities and geographical coverage

Mayday Trust has been in existence since 1979, operating across Warwickshire, Northamptonshire and
Bedfordshire and more recently in Oxfordshire. From 2011, as a result of austerity and a challenging external
environment caused by extensive welfare reform, Mayday decided to begin a comprehensive review of its work
and talk to people experiencing homelessness on their general experience of homelessness services. As a
result of the feedback, between 2011 and 2015 Mayday researched and developed a new approach to tackling
homelessness called a Personal Transitions Service (PTS).
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Following early indications of the success and interest in this approach, in October 2015, the Trustees of
Mayday made the strategic decision to align all of Mayday activities to delivering the PTS and influencing other
organisations in the sector to do the same. Mayday would continue to provide accommodation in areas where
the PTS was commissioned.

The Trust continues to provide activities to people experiencing homelessness, young people leaving care,
people coming from institutions, prison or psychiatric hospitals; all men and women who are going through the
most challenging of life transitions.

Warwickshire

Mayday provided 62 units of accommodation for people experiencing homelessness in Warwick, Leamington
Spa and Rugby as well as 26 units of accommodation for people with learning disabilities in Rugby.

During the year, Mayday re tendered for this work, proposing to embed the PTS as an alternative to more
traditional support models. Mayday lost the contract in Warwickshire for its homelessness services and due to
the nature of the new learning disability contract was sadly not in a position to continue to provide
accommodation or services to people with learning disabilities.

Mayday ceased work in Warwickshire in December 2016.

Northamptonshire

Mayday provided 83 units of supported housing in Northampton, Wellingborough and Daventry. Mayday has
also delivered the PTS to all those living in Mayday accommodation as well as a number of people living in the
community.

Northamptonshire County Council has worked closely with Mayday as the new approach developed and in 2016
started work on a partnership pilot project to deliver the PTS to young people experiencing homelessness. This
pilot would be a first for the County in being a 100% payment by results contract supported through social
investment. 100 young people would benefit from the three year pilot called “Be the Change”.

Mayday have also worked with Enable on a Lottery funded peer employment programme called Talent Match
which has been successful in preparing for and finding young people training, volunteering and employment.

Bedfordshire

Mayday operated in Central Bedfordshire delivering 36 units of supported accommodation for people previously
experiencing homelessness. In Bedford, Mayday provided 19 units of specialist accommodation for people with
mental health issues.

This year the Trust made the difficult decision to withdraw from the Bedford mental health contract as the nature
of the work did not align to the Trust’s new direction. In Central Bedfordshire, although the local commissioners
were very keen on Mayday’'s approach, they did not believe it fitted within their more traditional service
specification.

Mayday ceased services in Bedfordshire in November 2016.
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Oxfordshire

Mayday was co funded by the City and County Council and a number of Trust funders who invested in a proof of
concept for Mayday’s new Personal Transition Service. This was the second year of a two year pilot and there
was considerable learning from the pilot both for Mayday and also for the wider homelessness sector.

Mayday was successful in winning two of the County’s homeless pathway projects for people with ‘complex
needs’ who were previously living long term at a city hostel and ‘complex progression’ for people who were
previously classed as ‘complex needs’ but assessed as having the ability to move to less secure
accommodation. Mayday was one of two organisations responsible for the closing down of a long term hostel
and providing quality housing in the community for people who had not had their own independent
accommodation for a long time.
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Performance Overview

During 2016 Mayday Trust carried out a significant internal transition which aimed to align the organisation
against a new strategic vision and direction as set out by the Board of Trustees in their October 2015 strategy
day.

As mentioned in the 2016 Performance Overview, Mayday decided to invest in a new approach to tackling
homelessness in the knowledge that this was likely to result in a material deficit during the 2016/17 and 2017/18
Financial Years. The deficit for the year is in line with the Trustees’ expectations at the start of the restructuring
process and reflects the costs of closing locations and discontinuing operations.

The transitioned organisation is now fit for purpose with the capacity to grow and expand in areas that will be
identified in the new 2017-2020 strategic plan.

Background

At a strategic planning day in October 2015, Mayday Board of Trustees made the decision to focus the future
vision and direction of the Trust on two strategic goals:

e Delivery of the new model of work developed by Mayday named a Personal Transition Service (PTS)
being the first personalised and asset/strength based approach to tackling homelessness, developed at
the grass roots and aiming to become a successful alternative to more traditional approaches such as
supported housing or floating support.

e Use the learning from the ‘wisdom from the street’ (a Mayday inquiry listening to the views of people
experiencing homelessness about the services they receive) to influence nationally the need for system
change and the need to transform services to personalised and asset based approaches.

There was a number of reasons why the Trustees decided to pursue these goals:

e The Mayday team had invested in developing a new approach to tackling homelessness following a
robust service review that had taken place in 2011. Since that time, there was growing evidence that the
new model was working for individuals who would be previously labelled homeless with ‘complex
needs’.

o Through the Trust’s partnership with the Search Institute in the US, the Institute advised that the model
needed to be ‘tested’ on at least 2000 people to demonstrate a credible level of success and viability.

e The external climate of austerity and government reform was having a significant impact on the
supported housing sector and the future threat to limit funding in this area was viewed as highly likely.
This meant that it was critical to come up with positive alternatives in order to sustain support to those
who needed it most.

e Learning from the pilot work on the model was significant and was attracting national interest from
government, local commissioners and other providers. A number of Trusts had already invested in the
pilot work.

e Internally, Trustees carried out a number of scenario planning exercises, which showed with prudent
investment of reserves and implementation of actions from a recent governance review, that between
2016 and 2020, the organisation had the leadership, capacity and finances to undertake the
transformation required to achieve its strategic goals.

e The Board of Trustees had explored a number of future options for the Trust. There was collective
agreement by the Board and senior team, that survival of the organisation for survival’s sake was not a
consideration. However, the early indications from the new work and the Trust’s financial situation
meant that Trustees were willing to pursue the more ambitious option of nationally launching the new
Personal Transition Service.
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Details of the transition

In January 2016, the senior management team produced a 12 month plan focussing on the actions required to
align the organisation to the new strategic goals. There were three keys areas within the final transition plan;

1. Areview of existing operations to identify what was required to move to a position where Mayday would
deliver only the new model,

Developing an influencing strategy which was a new area of work for the Trust;

Implementing the actions from the 2015 governance review including recruitment of new Board
members with the relevant knowledge, skills and commitment to oversee the new vision and direction.

2.
3.

Review of existing operations

Mayday Trust has primarily been funded through housing benefit income from rental of the Trust’s small housing
portfolio of 250 units and local authority ‘supporting people’ income, a previously ring-fenced government fund
for providing support to people experiencing homelessness. In 2015 the Trust held seven local authority
contracts in Northamptonshire, Bedfordshire, Central Bedfordshire and two in both Warwickshire and
Oxfordshire. The challenge for the Trust in transforming to a new operating model, particularly at a time of
uncertain government funding, was to balance financial security against the mission (i.e. in areas where
commissioners would not support the new model, Mayday would be willing to give up the contract).

The Board required four year projections and cash-flows with scenario planning around each of the contracts.
Monthly milestones were set to monitor progress on retendering of contracts and discussions on varying existing
contracts to deliver the new work. The year ended with the Trust maintaining three contracts to deliver work in
two regions, Oxfordshire and Northamptonshire, losing two contracts, one in Warwickshire and Central
Bedfordshire and withdrawing from two contracts in Bedford and Warwickshire.

Both Oxfordshire and Northamptonshire were very committed to Mayday’s new work and the Board made the
decision to withdraw from providing a learning disability service in Warwickshire and a mental health service in
Bedford as commissioners involved were not willing to vary their traditional contracts. Central Bedfordshire was
disappointed that Mayday did not win the contract as they were very interested in the model but the experience
of the tendering process highlighted the need for commissioning and procurement systems to change to enable
innovation and new ways of working to be contracted. The commissioner's comment was ‘Mayday’s model was
so different, we needed a bridge to be able to commission this service’.

As a result of the contract negotiations and subsequent agreements, the Trust implemented plans to restructure
the senior and central office teams. The four year plan would be, to rebuild the work of the Trust to a similar
turnover to previous years of £3-4m so some leadership capacity was maintained to allow this to happen. The
central office previously in Rugby moved to Oxford alongside the restructure of the central team.

Developing an influencing strategy

The Inquiry that the Trust had carried out with people using homelessness services and the subsequent co
production of the new way of working, had given the Trust significant insight into the barriers to implementing
real change in the sector and the system challenges that need to be tackled if we are to achieve better
sustainable outcomes for people going on a transition from homelessness.

Influencing and sharing the experiences of the Trust’s work from 2011 was new to Mayday so the senior team
implemented an initial 12 month plan to evaluate interest in the learning and appetite for alternative approaches
to tackling homelessness. The Trust in partnership with Homeless Link, the national membership organisation
for homelessness providers, also held two national events, in London and in Manchester.
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Achievements

This year the Trust succeeded in achieving all of the objectives set out in the 2016/2017 Business Plan,
specifically;

1.

To transform and restructure Mayday to become an organisation, best able to deliver the Mayday
mission and strategic aims

a. Transition plan implemented;

b. Central office moved to Oxford.

To use the learning and evidence produced through Mayday Inspire Proof of concept in Oxford and
wider trust learning to inform the development of Mayday services and how services are delivered within
the wider homelessness sector
a. Events held in London and Manchester with over 70 organisations interested in the new
approach and 33 local authority commissioners;
b. Learning from the proof of concept informed operational practice.

To develop and implement an Influencing Strategy based on our learning and evidence that informs,
influences and encourages the wider homelessness network to move toward transitions based services
a. Influencing strategy developed and implementation on-going;
b. Local, regional and national interest in the work.

To develop a new transitional accommodation offer across our services that moves people out of
sector based housing and into communities by partnering with independent housing providers
a. 26 new units of accommodation

To continue to develop an internal culture of responsiveness, inclusiveness and flexibility that
empowers staff and volunteers to take ownership, innovate and learn through reflective practice and
continued professional development.
a. Teams established to develop and embed elements of the new culture focusing on language,
leadership style, empowering front line staff, developing a one team approach with regular
organisational meetings to reflect and learn.

To ensure our governance and central infrastructure are fit for purpose to support fast paced
innovation and quality delivery through regular and honest governance and strategic reviews.

a. Governance review completed and actions implemented;

b. New Board and 2 new SMT members appointed.

To implement a diverse and robust income strategy that sustains but does not restrict our ability to
deliver innovative work by focussing on areas of income that are less restrictive, including social
investment.
a. The first social impact bond agreed by First for Well Being (a Community interest Company with
involvement from Northampton County Council, Northamptonshire Health Foundation Trust and
Northampton College)
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People Outcomes
Mayday worked with 418 people during the financial year, of whom:

- 72% sustained accommodation

- 40% entered employment, education or training

- 70% reduced their instances of reoffending

- 30% reduced their risk of substance misuse

- 67% did not report attendance at Accident & Emergency
- 78% increased their social networks

Financial Review

Our income has fallen from £4m in 2016 financial to £3m in 2017 financial year as a result of Mayday’s change
in strategic direction, moving away from large-scale support provided under current frameworks toward
delivering personalised support through the use of developmental assets. This is expected to continue before
stabilising in 2018.

Expenditure has fallen by £550k compared to the previous year; there were two main reasons for expenditure
dropping more slowly than income; these are the costs of restructuring Mayday’s operations and the decision to
reduce and attempt to eliminate Mayday’s pension liability. The pension decision is discussed in greater detail
within the notes to the financial statements. As a result, our unrestricted reserves have fallen from £4.2m to
£3.8m.

The Board has designated a total of £1m of reserves as detailed in Note 16. In addition, there is a pension
provision of £340k included in these accounts, which has increased from £287k at the previous year end.

Investment policy

In investing the charity's assets, the trustees have to balance competing priorities. These are to use the assets
to generate a reasonable income, whilst investing them safely and in such a way that they are easily accessible
in order to support cash flow or to make up a funding shortfall.

Market volatility, the requirement to fund the restructure of Mayday’s services and the desire to eliminate
Mayday’s pension liability were the reasons behind the sale of 75% of the equity fund investments during the
year. Atthe year end Mayday had £158k invested (see note 11). The sale of redundant property has increased
Mayday’s free reserves significantly and the trustees are currently reviewing the Trust’s investment strategy.

Given the flexibility and multiple uses of these investments coupled with low interest rates during the year, it is
the trustees' opinion that the return on investments was reasonable.
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Risk Management

The Trustees are responsible for the management of the risks faced by the charity and are assisted by the
Senior Management Team. Risks are identified, assessed and controls established throughout the year. The
Trustees are satisfied that the major risks identified have been mitigated where necessary. It is recognised that
systems cannot eliminate all risks but only provide assurance that the identified risks have been managed.

The principal risks to the charity in the year and mitigating actions, have been;

Loss of income/ reduction in funding
e Establish new income generation strategy
e Financial scenario planning to manage potential cuts
e Strict financial controls in place
e Introduction of monthly management accounts and cash flow forecasts

Over dependence on local authority Supporting People income
¢ New growth plan developed which aims to diversify funding

Significant increase in housing income arrears due to new Welfare reform
e Regular monitoring
¢ Plan to monitor the impact of Welfare Reform in place
e Budgets have been adjusted to reflect increase in personal sanctions

Inadequate governance
e Governance review completed by external consultants
e Actions from governance review being progressed
e Recruitment of new Board members has taken place

Reserves policy

The trustees have reviewed the charity's need for reserves in line with the guidance issued by the Charity
Commission. The trustees believe that in order to safeguard the charity's services and the obligations to staff
and creditors in the event of delays in the receipt of grants, or any shortfall in fundraising income, approximately
three month's running costs (which equates to £612k) should be held in free reserves (unrestricted reserves
excluding tangible fixed assets and investments). Against this target we are holding £1,853k in free reserves at
the year end. The improvement in the level of free reserves has arisen as a result of the sale of two properties
located in regions where Mayday no longer works.

Total reserves amounted £3.8m, all of which are unrestricted. Of these, £0.6m have been designated by the
trustees to reflect the investment made over the years in operational assets which are not convertible into cash
without affecting the operational running of the business and are not therefore considered to be freely available.
A further £104k has been designated by the Trustees to reflect the ongoing requirement to maintain Mayday’s
infrastructure and the potential for further relocation of Mayday’s activities.

Going Concern

Under the governance requirements, the Board confirms that after making enquiries they have a reasonable
expectation that the entity has adequate resources to continue in operational existence for the foreseeable
future. Accordingly, they continue to adopt the going concern basis in preparing the accounts.

10
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Plans for the Future

Mayday has invested in a new way of tackling homelessness. Based on extensive feedback from people using
our services, Mayday has transformed the charity and changed its strategic direction to further test and continue
to develop the model, implementing an influencing strategy which aims to bring about a step change in the
sector towards personalised and asset based approaches.

In pursuance of these two strategic goals of testing the model and influencing the sector, future plans are:

e To scale up the new work by working with ‘innovation partners’ other organisations who are prepared to
work with Mayday in delivering the PTS and highlighting the need for system change to enable asset
based and personalised services to become the norm;

e To work with local authority commissioners who are prepared to adapt commissioning processes to
contract the PTS and enable the approach to be further tested;

e To lead on a movement for change by developing an influencing strategy targeted at national
government, local commissioners and funders and homelessness and housing providers, aiming to end
traditional and unsuccessful homelessness interventions and replace with personal transitions services;

e To explore alternative funding models which better fit delivery of the new model and will sustain Mayday
into the future.

Statement of Trustees’ Responsibilities

The trustees (who are also directors of Mayday Trust for the purposes of company law) are responsible for preparing
the Directors’ and Trustees’ Report including the strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepting Accounting
Practice).

Company law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the directors are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any material
departure disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

11
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The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
the financial statements may differ from legislation in other jurisdictions.
In so far as the directors are aware:

e there is no relevant audit information of which the charitable company’s auditors are unaware; and

e the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Approved by the board on 21 September 2017 and signed on its behalf by

A Meehan
Trustee

12
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We have audited the financial statements of Mayday Trust for the year ended 31 March 2017 which
comprise the Statement of Financial Activities, Summary Income and Expenditure Account, Balance Sheet,
Statement of Cash Flows and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland”.

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 12 the directors (who
are also the trustees of the charitable company for the purpose of charity law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the charitable company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the directors; and the overall presentation of
the financial statements.

In addition, we read all the financial and non-financial information in the annual report including the strategic
report to identify material inconsistencies with the audited financial statements and to identify any information
that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material misstatement or
inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2017 and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

13
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Opinion on other matter prescribed by Companies Act 2006

In our opinion the information given in the Directors’ and Trustees’ Report including the strategic report for
the financial year for which the financial statements are prepared is consistent with the financial statements
and the Directors’ and Trustees’ Report has been prepared in accordance with applicable legal

requirements.

In the light of our knowledge and understanding of the Charitable Company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Directors’ and Trustees’ Report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Simon Atkins FCA

Senior Statutory Auditor
for and on behalf of:

PKF COOPER PARRY GROUP LIMITED

Chartered Accountants
Statutory Auditors

Date: 21 September 2017

Park View

One Central Boulevard
Blythe Valley Business Park
Solihull B90 8BG
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Income from:
Donations and legacies
Investments

Charitable activities
Other

Total income

Expenditure on:

Raising funds

Investment management costs
Charitable activities

Total expenditure

Unrealised gains/(losses) on
investments

Net expenditure for the year

Other recognised gains and losses

Unrealised gains on

revaluation of tangible fixed assets 10 -

Realised gains on
sale of tangible fixed assets

Net movement in funds
Reconciliation of funds

Balances brought forward

Balances carried forward

Note Unrestricted Restricted 2017 2016
Funds Funds Total Total

£ £ £ £

2 116,616 143,119 259,735 289,067
3 14,107 - 14,107 21,510
4 2,655,023 52,724 2,707,747 3,637,604
26,890 - 26,890 63,877

2,812,636 195,843 3,008,479 4,012,058

6a 33,444 - 33,444 58,301
5 2,681 - 2,681 6,351
6b 3,408,417 270,497 3,678,914 4,200,528
3,444,542 270,497 3,715,039 4,265,180
11 45,525 - 45,525 (49,183)
(586,381) (74,654) (661,035) (302,305)

- - 719,000

10

150,000 - 150,000 -

(436,381) (74,654) (511,035) 416,695

4,252,469 74,654 4,327,123 3,910,428

3,816,088 - 3,816,088 4,327,123

The notes on pages 19 to 35 form part of these financial statements.
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MAYDAY TRUST
(A company limited by guarantee)

SUMMARY INCOME AND EXPENDITURE ACCOUNT
Year ended 31 March 2017

Note 2017 2016

£ £

Income 2,994,372 3,990,548
Expenditure (3,705,581) (4,248,210)
Net operating deficit (711,209) (257,662)
Interest receivable and similar income 3 14,107 21,510
Interest payable and similar charges 6b (9,459) (16,970)
Net deficit for the year (706,561) (253,122)

All of the activities of the charitable company are classified as continuing.

The notes on pages 19 to 35 form part of these financial statements.
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MAYDAY TRUST

(A company limited by guarantee)

BALANCE SHEET
as at 31 March 2017

Registered Number 02911222

Note
Fixed assets
Tangible assets 10
Investments 11
Current assets
Debtors 12
Cash at bank and in hand
Creditors: amounts falling due
within one year 13

Net current assets

Total assets less current liabilities

Creditors: amounts falling due 14
after more than one year

Provisions for liabilities 20

Net assets

Funds

Unrestricted funds

Designated funds 16
General funds 16
Revaluation reserve 16
Pension reserve 16
Restricted Funds 17

267,486
2,369,124

2,636,610

(600,626)

2017

£
1,962,640
157,713

2,120,353

2,035,984

4,156,337

(340,249)

3,816,088

961,134

1,789,781

1,405,422
(340,249)

3,816,088

The notes on pages 19 to 35 form part of these financial statements.

2016

£ £

3,526,254

739,042

4,265,296
285,031
1,025,002
1,310,033

(485,035)
824,998
5,090,294

(476,171)

(287,000)

4,327,123

2,226,034
558,554
1,754,881

(287,000)
74,654

4,327,123

These financial statements were approved by the Board of Trustees on 21 September 2017 and are signed

on their behalf by:

A Meehan
Trustee

K Starling

Trustee
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MAYDAY TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS

Year ended 31 March 2017

2017 2016
£ £
Cash used in operating activities 23 (451,660) (130,013)
Cash flows from investing activities
Interest Income 14,107 21,510
Sale/(Purchase) of tangible fixed assets 2,291,854 (98,739)
Cash provided by (used in) investing activities 2,305,961 (77,229)
Cash flows from financing activities
Repayment of borrowing (510,179) (34,078)
Cash used in financing activities (510,179) (34,078)
Increase (decrease) in cash and cash equivalents in the year 1,344,122 (241,320)
Cash and cash equivalents at the beginning of the year 1,025,002 1,266,322
Total cash and cash equivalents at the end of the year 24 2,369,124 1,025,002
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

11

1.2

Accounting policies
Basis of preparation

Mayday Trust is a charity limited by guarantee in the United Kingdom. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.
The address of the registered office is given in the charity information on 1 of these financial
statements. The nature of the charity’s operations and principal activities are the provision of good
quality housing and support services to vulnerable people.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16
July 2014, the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted
Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling
which is the functional currency of the charity. The significant accounting policies applied in the
preparation of these financial statements are set out below. These policies have been consistently
applied to all years presented unless otherwise stated.

Incoming resources

All incoming resources are included in the Statement of Financial Activities when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS
102).

e Voluntary income by way of grants, donations and gifts is included in full in the Statement of
Financial Activities when receivable and when the amounts are known with certainty and are
measurable.  Grants, where entitlement is not conditional on the delivery of a specific
performance by the charitable company, are recognised when it becomes unconditionally
entitled to the grant.

o Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, it can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.

e Incoming resources from grants, where related to performance and specific deliverables, are
accounted for as the charitable company earns the right to consideration by its performance.
Where income is received in advance of performance it is treated as deferred income and
included within creditors.
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

1.3

1.4

15

Accounting policies (continued)
Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably.

Charitable expenditure comprises those costs incurred by the charitable company in the delivery of
its activities and services for its beneficiaries.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charitable company and include audit fees and costs linked to the strategic
management of the charitable company.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on
a basis designed to reflect the use of the resource. Costs relating to a particular activity comprise
both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them.

Fund accounting

Restricted funds

Restricted funds represent grants and donations received which are subject to restrictions on their
expenditure imposed by the donor or through the terms of an appeal. The aim and use of each
restricted fund is set out in the notes to the financial statements.

Unrestricted funds and designated funds

Unrestricted funds represent funds that are expendable at the discretion of the directors in the
furtherance of the objects of the charitable company. Such funds may be held in order to finance
both working capital and capital investment.

Designated funds are those funds which are unrestricted in nature but which have been designated
by the directors to be used in a particular manner.

Tangible fixed assets
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation
and accumulated impairment losses. Cost includes costs directly attributable to making the asset

capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Freehold property - 2.5% straight line
Equipment - 25% straight line

Assets purchased which are under £2,500 are expensed to the Statement of Financial Activities.
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

Accounting policies (continued)

1.6

1.7

1.8

1.9

1.10

111

1.12

1.13

Investments

Investments are recognised initially at fair value which is normally the transaction price excluding
transaction costs. Subsequently, they are measured at fair value with changes recognised in ‘net
gains/(losses) on investments’ in the SoFA if the shares are publicly traded or their fair value can
otherwise be measured reliably.

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

Recognition of liabilities

Liabilities are recognised when an obligation arises to transfer economic benefits as a result of past
transactions or events.

Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction it is measures at present value.
Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of
a past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

Employee benefits & redundancy costs

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in for that

service.

The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expenses as they become payable.

Redundancy costs arising from periodic reviews of staff levels are charged to the SoFA in the year in
which employees leave the group.

VAT

VAT is not recoverable by the charitable company. Irrecoverable VAT is included within the relevant
costs in the Statement of Financial Activities.

Tax
The charitable company is a charity within the meaning of schedule 3 of the Charities Act 2011 and

is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

Accounting policies (continued)

1.14

1.15

Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the
lease term and expected useful life of the asset. Minimum lease payments are apportioned between
the finance charge and the reduction of the outstanding lease liability using the effective interest
method. The related obligations, net of future charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line
basis over the period of the lease.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that
no material uncertainties exist. The trustees have considered the level of funds held and the
expected level of income and expenditure for 12 months from authorising these financial statements.
The budgeted income and expenditure is sufficient with the level of reserves for the charity to be
able to continue as a going concern.
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

Grants, donations and legacies Unrestricted Restricted
Funds Funds

£ £

Grants, donations and legacies 116,616 143,119

Of the total income of £289,067 received in 2016,

£251,373 related to restricted funds.

2017
Total
£

259,735

2016
Total
£

289,067

£37,694 related to unrestricted funds and

Investment income Unrestricted Restricted 2017 2016
Funds Funds Total Total
£ £ £ £
Listed investments 11,277 - 11,277 16,487
Bank interest receivable 2,830 - 2,830 5,023
14,107 - 14,107 21,510

All investment income received in 2017 and 2016 related to unrestricted funds.
Grants and funding for provision Unrestricted Restricted 2017 2016
of accommodation Funds Funds Total Total
£ £ £ £
Gross accommodation charges 1,853,399 - 1,853,399 2,369,527
Accommaodation voids (118,888) - (118,888) (162,084)
Local Authority funding - - - 41,831
Probation funding 32 - 32 50,981
Supporting People Grant 920,480 - 920,480 1,229,215
Social Services funding - 52,724 52,724 108,134
2,655,023 52,724 2,707,747 3,637,604

Of the total income of £3,637,604 received in 2016, £3,487,639 related to unrestricted funds and
£149,965 related to restricted funds.

Investment management costs

Investment Portfolio
management fees

Unrestricted Restricted
Funds Funds

£ £

2,681 -

2017
Total
£

2,681

2016
Total

6,351

All investment management costs incurred in 2016 related to unrestricted funds.
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

6a

6b

Unrestricted Restricted

Funds Funds

Cost of raising funds £ £
Fundraiser salary costs 31,772 -
Other costs 1,672 -
33,444 -

2017 2016
Total Total
£ £
31,772 55,331
1,672 2,970
33,444 58,301

All of the costs of raising funds incurred in 2016 related to unrestricted funds.

Cost of charitable activities

The Trustees consider that the main charitable activity of Mayday Trust is the provision of good
quality housing and support services to vulnerable people. Accordingly, the costs of the charitable

company are attributable to this single purpose.

Unrestricted Restricted
Funds Funds
£ £
Wages and salaries 1,336,660 246,459
Depreciation 48,614 -
Housing Association charges and rental 570,379 5,883
Repairs and renewals 114,070 -
Computer costs 65,474 -
Security costs 200,374 -
Council tax and rates 75,734 -
Light and heat 84,227 -
Telephone and broadband 47,466 -
Insurance 45,100 -
Advertising and marketing 22,452 -
Residents recreation and training 6,757 -
Volunteer costs 4,765 -
Consultancy and professional fees 126,208 10,317
Bad debts (18,195) -
Licences and rentals 6,697 -
Office supplies and printing 13,247 -
Travel expenses 78,221 1,854
Staff training recruitment & other HR costs 162,430 967
Health & Safety costs 5,182 -
Environmental costs 17,322 -
Cleaning costs 52,486 -
Loan interest 9,459 -
Other expenses 83,426 5,017
Governance costs (note 7) 57,636 -
Pension scheme costs (note 20):
Interest expense 5,000 -
Change in assumptions 187,226 -
Change in contribution schedule - -
3,408,417 270,497

2017 2016
Total Total
£ £
1,583,119 1,983,439
48,614 118,116
576,262 635,453
114,070 194,233
65,474 76,277
200,374 168,291
75,734 90,914
84,227 91,517
47,466 39,051
45,100 45,759
22,452 13,359
6,757 30,187
4,765 46,595
136,525 123,033
(18,195) 111,928
6,697 9,137
13,247 14,237
80,075 85,803
163,397 68,539
5,182 14,216
17,322 29,565
52,486 45,107
9,459 16,970
88,443 52,615
57,636 13,187
5,000 4,000
187,226 (4,000)
- 83,000
3,678,914 4,200,528

Of the total costs of £4,200,528 incurred in 2016, £3,817,154 related to unrestricted funds and

£383,374 related to restricted funds.
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MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

Governance costs Unrestricted Restricted 2017 2016
Funds Funds Total Total
£ £ £ £
Trustee recruitment 33,600 - 33,600 -
Trustee expenses and training 259 - 259 279
Audit fees 7,336 - 7,336 8,136
Legal fees 16,428 - 16,428 4,772
Other costs 13 - 13 -
57,636 - 57,636 13,187
Employees’ and Trustees’ remuneration 2017 2016
£ £

The aggregate payroll costs were:
Wages and salaries 1,305,400 1,676,283
Social security costs 119,982 145,860
Agency costs 124,539 153,212
Other pension costs 53,419 48,939
Benefit in kind 11,551 14,476

1,614,891 2,038,770

No trustee received remuneration during the year (2016: £nil).

Expenses totalling £866 were paid to three Trustees in respect of travel and subsistence (2016:
£655 paid to three trustees). The charitable company paid no health insurance premiums during the
year in respect of trustees (2016: £167 in respect of one trustee). The company did not pay for
trustee indemnity insurance (2016: £636). Expenses totalling £1,128 (2016: £1,100) were paid to the
Chief Executive during the year for travel and meetings.

The total amount of employee benefits received by key management personnel is £289,609 (2016:
£268,118). The charitable company considers its key management comprise the Chief Executive
Officer, Director of Corporate Services, Director of Operations and Director of Development.

The employee benefits include redundancy payments made of £96,269 (2016: £nil). This was made
up of statutory redundancy payments of £67,779 (2016: £nil), payments in lieu of notice of £11,491
(2016: £nil) and an ex-gratia payment of £15,000 (2016: £nil). All of the redundancy payments were
unfunded.

The table below shows details of the employees who received remuneration (including benefits) in
excess of £60,000.

25



MAYDAY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

Employees’ and Trustees’ remuneration (continued)

2017
No.

£60,000 - £70,000
£70,000 - £80,000

ol

2016
No.

2
1

Pension payments in respect of the above employee was £3,625 (2015: three higher paid staff with

pension contributions of £9,295).

Particulars of employees: 2017

No.

The average number of full time equivalent staff employed by the
charitable company during the financial year amounted to:

Head office 12
Schemes 44
56
No.

The average number of employees employed by the
charitable company during the financial year amounted to:

Head office 12
Schemes 46
58

Net expenditure

Net expenditure is stated after charging: 2017
£

Depreciation of owned assets 48,614

Auditors’ remuneration 7,336

Operating lease rentals:

- plant and machinery 5,970

- land and buildings 576,262

2016
No.

2016
118,116
8,136

8,264
635,453
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MAYDAY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 March 2017

10

Tangible fixed assets

Cost or deemed cost
At 1 April 2016
Disposals

At 31 March 2017
Depreciation

At 1 April 2016
Charge for the year
At 31 March 2017

Net book value

At 31 March 2017

At 31 March 2016

Freehold

Property Equipment Total
£ £ £
3,410,000 675,296 4,085,296
(1,515,000) - (1,515,000)
1,895,000 675,296 2,570,296
- 559,042 559,042

- 48,614 48,614

- 607,656 607,656
1,895,000 67,640 1,962,640
3,410,000 116,254 3,526,254

In respect of assets stated at valuations, the comparable historical cost and depreciated values are

as follows:

Net book value of revalued tangible fixed assets
Net book value at the end of year

Historical cost
At 1 April 2016
Disposals

At 31 March 2017

Depreciation
At 1 April 2016
Disposals
Charge for year

At 31 March 2017
Net historical cost book value

At 31 March 2017

At 31 March 2016

2017 2016
£ £
1,895,000 3,410,000
2,088,906 2,088,906
(1,227,526) -
861,380 2,088,906
349,126 296,903
(129,044) -
21,535 52,223
241,617 349,126
619,763 1,739,780
1,739,780 1,792,003
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11

The properties owned by the charity were independently valued at open market value by
Mr Nigel J Dale FRICS of George & Company Chartered Surveyors on 17 June 2016. This was a
full valuation. As permitted by the transition rules of FRS 102, the trustees have taken this value as
deemed cost and ceased their policy of revaluation from 1 April 2016.

Fixed asset investments 2017 2016
£ £
Movement in market value
Market value of investments at 1 April 2016 739,042 778,089
Additions 8,596 10,136
Disposals (635,450) -
Unrealised gains/(losses) on revaluation in the year 45,525 (49,183)
Market value of investments at 31 March 2017 157,713 739,042
Historical cost of investments (excluding costs) at 31 March 2017 27,527 654,381

The investments comprise of a portfolio of funds managed by Aberdeen Fund Managers.

Investments at market value comprise:

£
Aberdeen Ethical World Acc | Shares OEIC 65,883
Aberdeen Responsible UK Equity Fund Acc A Share OEIC 91,830
157,713
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12

13

14

Debtors

Other debtors
Prepayments

Creditors: amounts falling due within one year

Advance rental receipts

Other taxation and social security
Accruals and purchase ledger balances
Deferred income

Bank loan

2017
£

190,311
77,175

267,486

2017
£

74,126
20,958
385,542
120,000

600,626

2016
£

157,320
127,711

285,031

2016
£

42,573
48,787
235,299
124,368
34,008

485,035

Included within other creditors is an amount of £nil (2016: £8,775) payable in respect of outstanding
pension contributions. An amount of £129,751 (2016: £nil) relates to amounts due within one year in
respect of the extended transfer value exercise mentioned in notes 20 and 21.

Bank loans include two bank loans which are repayable over 15 years, interest is charged at 2.62%
above base rate. The bank loans are secured on 15 St Andrews Road these were repaid upon the

sale of the property during this financial year.

Creditors: amounts falling due after one year

Bank loan

Bank loans are secured — see note 13.

The loan is repayable as follows:

Within one year

Between one and two years
Between two and five years
In five years or more

2017
£

2016
£

476,171

2016
£

34,008
37,710
116,481
321,980

510,179
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15

16

Commitments under operating leases

At 31 March 2017 the charity had future minimum lease payments under non-cancellable operating

leases as set out below:

Operating leases which expire:

Within one year
Within 2 to 5 years

Unrestricted Funds

Desighated

Tangible fixed asset fund 1,856,034 -

Development fund
Property repair fund
IT upgrade fund
Restructuring fund

Other charitable funds
General

Revaluation reserve
Pension reserve

2017 2016
Land and Other Land and Other
buildings items buildings items
£ £ £ £
312,097 10,630 500,916 9,675
- - - 3,700
312,097 10,630 500,916 13,375

Movement in resources

Balanceat Incoming Utilised/ Transfers and Balance at
01.04.2016 resources released gains/(losses) 31.03.2017
£ £ £ £ £
- (1,168,631) 687,403
- - - 120,000 120,000
150,000 - - - 150,000
20,000 - - - 20,000
200,000 - - (96,269) 103,731
2,226,034 - - (1,144,900) 1,081,134
558,554 2,812,636 (3,391,293) 1,689,884 1,669,781
1,754,881 - - (349,459) 1,405,422
(287,000) - (183,000) 129,751 (340,249)
4,252,469 2,812,636 (3,574,293) 325,276 3,816,088

The income of the charity includes the above designated funds which have been set aside out of
unrestricted funds by the Trustees for a specific purpose.

Tangible fixed asset fund
The purpose of this fund is to fund the future depreciation of fixed assets.

Development fund

The trustees recognise that in expanding Mayday’s new service offering, it is likely that the Trust will
undertake contracts that will are loss making in nature. This fund is set aside to cover such costs.

Property repair fund

The trustees are aware that all schemes will require refurbishment on an ongoing basis. Dilapidation
surveys are being carried out on all schemes and this fund is set aside to cover any necessary

works resulting from this.
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16

17

Unrestricted Funds (continued)

IT upgrade fund

This fund was established to finance the costs of upgrading Mayday Trust's technology
infrastructure, it will cover the costs of changing its IT hardware and software.

Restructuring fund

This fund has been established to finance the costs of re-positioning and restructuring Mayday Trust,

it will cover staff costs and the costs of moving location.

Restricted Funds

Revenue

Big Lottery Fund CBO
Development Grant

Social Services Funding

Enable - Talent Match

Oxford Proof of Concept
Project

Innovation Partnerships

Tudor Trust

Movement in resources

Balance at Incoming Utilised/ Transfers and
01.04.2016 resources released gains/(losses)
£ £ £ £

- 15,000 (15,000) -

- 52,724 (52,724) -

- 78,769 (78,769) -
74,654 10,000 (84,654) -
- 12,350 (12,350) -

- 27,000 (27,000) -
74,654 195,843 (270,497) -

Balance at
31.03.2017
£

The restricted funds consist of donations and grants made to Mayday Trust for use solely on the
specified housing and other projects.

In respect of the Oxford Proof of Concept Project, funding was received from Wates Foundation

(£10,000).
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18

19

20

Analysis of net assets

Tangible Other
fixed Investment net Pension
assets assets assets provision Total
£ £ £ £ £
Restricted funds - - - - -
Unrestricted funds 1,962,640 157,713 2,035,984 (340,249) 3,816,088
1,962,640 157,713 2,035,984 (340,249) 3,816,088

Company limited by guarantee

The company is limited by guarantee and does not have a share capital. Each member’s liability is
limited to a maximum of £1.

As at 31 March 2017 there were 19 members of the charitable company (2016: 19 members).
Pension obligations

Mayday Trust participates in The Pension Trust - Growth Plan, a multi-employer scheme which
provides benefits to some 1,300 non-associated participating employers. The scheme is a defined
benefit scheme in the UK. It is not possible for the charitable company to obtain sufficient information
to enable it to account for the scheme as a defined benefit scheme. Therefore it accounts for the
scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into
force on 30 December 2005. This, together with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the charitable company is
potentially liable for other participating employers' obligations if those employers are unable to meet
their share of the scheme deficit following withdrawal from the scheme. Participating employers are
legally required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal
from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2011. This valuation
showed assets of £780m, liabilities of £928m and a deficit of £148m. To eliminate this funding
shortfall, the Pension Trustee has asked the participating employers to pay additional contributions
to the scheme as follows:

Deficit contributions

£13.9m per annum

From 1 April 2013 to 31 March 2023: . ) )
(payable monthly and increasing by 3% each on 1st April)
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20

Pension obligations (continued)

A full actuarial valuation for the scheme was carried out at 30 September 2014. This valuation
showed assets of £793m, liabilities of £970m and a deficit of £177m. To eliminate this funding
shortfall, the Pension Trustee has asked the participating employers to pay additional contributions
to the scheme as follows:

Deficit contributions

£12,945,440 per annum

From 1 April 2016 to 30 September 2025:
P P (payable monthly and increasing by 3% each on 1st April)

£54,560 per annum

From 1 April 2016 to 30 September 2028:
P P (payable monthly and increasing by 3% each on 1st April)

The recovery plan contributions are allocated to each participating employer in line with their
estimated share of the Series 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the charitable company has agreed to a deficit funding
arrangement the charitable company recognises a liability for this obligation. The amount recognised
is the net present value of the deficit reduction contributions payable under the agreement that
relates to the deficit. The present value is calculated using the discount rate detailed in these
disclosures. The unwinding of the discount rate is recognised as a finance cost.

Present values of provision

31 March 2017 31 March 2016 31 March 2015
(£°000s) (£°000s) (£°000s)

Present value of provision 271 287 232

The Trustees consider the level of risk attached to Mayday Trust participating in a “last-man standing
arrangement” to be greater than they deem acceptable and have engaged professional advisors to
assist them in eliminating the Trust's pension liability. The exercise commenced prior to the year
end and is ongoing. A number of members have transferred out of the scheme after the year end.

Because the exercise is likely to result in an elimination of all or most of the liability within the next
financial year, the Trustees do not believe that it is appropriate to continue to provide for the liability
on the basis of the present value of future contributions. Accordingly they have provided for the
known costs of post year end transfers out of the scheme and the likely cost of buying out the
residual liability. The provision has been increased to £470,000.
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20 Pension obligations (continued)

Reconciliation of opening and closing provisions

Provision at start of period
Unwinding of the discount factor (interest expense)
Deficit contribution paid

Remeasurements - impact of any change in assumptions

Remeasurements - amendments to the contribution
schedule

Provision at end of period on a present value basis
Estimated cost of eliminating the liability early

Provision at end of period

Income and expenditure impact

Interest expense

Remeasurements - impact of any change in assumptions

Remeasurements - amendments to the contribution
schedule
Estimated cost of eliminating the liability early

Assumptions

31 March 2017
% per annum

1.32

Rate of discount

Period Ending
31 March 2017

Period Ending
31 March 2016

(£000s) (£000s)
287 232

5 4

(159) (28)

8 ()

- 83

141 287
199 -
340 287

Period Ending
31 March 2017
(E000s)

5
8

199

31 March 2016
% per annum

2.07

Period Ending
31 March 2016
(£000s)

4
(4)
83

31 March 2015
% per annum

1.74

The discount rates shown above are the equivalent single discount rates which, when used to
discount the future recovery plan contributions due, would give the same results as using a full AA
corporate bond yield curve to discount the same recovery plan contributions.
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21

22

23

24

Capital Commitments

At 31 March 2017 and 31 March 2016 the charitable company had no capital commitments.

Post Balance Sheet Events

As a result of the re-positioning of Mayday Trust as detailed in the previous year’s Directors’ and

Trustees’ Report, the Trust is no longer working in certain geographic regions.

The Trustees took the decision to sell three Trust properties in those regions, two of which were sold
during the current financial year. Subsequent to the balance sheet date the final property was sold
for £420,000 and the proceeds on sale will be recognised in the accounts to 31 March 2018 and

invested into the organisation going forward.

As mentioned in note 20, the Trust has commenced an exercise aimed at eliminating the Trust’s
pension liability. Subsequent to the year end, five members have transferred out of the scheme at a

cost to the Trust of £129,751.

Reconciliation of net movement in funds to net cash flow from operating activities

2017

£

Net movement in funds (706,560)

Add back depreciation charge 48,614

Deduct interest income shown in investing activities (14,107)

Pension adjustments 183,000

Decrease/(increase) in debtors 17,545

Increase in creditors 19,848

Net cash outflow from operating activities (451,660)
Analysis of cash and cash equivalents

2017

£

Cash in hand 1,467,958

Notice deposits 901,166

2,369,124

2016
£
(253,122)
118,116
(21,510)
55,000
(134,142)
105,645

(130,013)

2016
£
1,025,002

1,025,002
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Mayday Trust would like to thank all those who supported us during 2016/17. In particular, we would like to
thank the many trusts, organisations, funders, local authorities and individuals who have contributed to our
work with financial and in-kind donations.

Enable

Lankelly Chase Foundation

Wates Foundation

F Wing HMP Grendon

29th May 1961 Charitable Trust
Leighton Buzzard Methodist Church
Kate Mahon

Tudor Trust

Garfield Weston Foundation

Oxford Community Foundation
Patrick and Maggie Bates
Midcounties Co-operative Community Fund
M&N Heating & Plumbing

Big Lottery Fund

Northamptonshire County Council

Bedford Borough Council

Central Bedfordshire Council - Integrated Offender Management Accommodation project
Warwickshire County Council

Oxford City Council

Oxfordshire County Council

Everyone who has donated to us as one-off or regular donations and those who have taken part
fundraising events for Mayday Trust.

in

36



